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who taught me to
appreciate the wisdom and courage
of the elderly.

INTRODUCTION
Assisted Living is a living style option for seniors, offering a residence,
housekeeping, and personal care services, as well as safety, companionship, and
medication management. It stresses independence, dignity, individuality, and
privacy while offering 24-hour assistance if needed. Assisted Living is not an
institution and is not appropriate for those who need Skilled Nursing Care. It is
not a Nursing Home.
Selecting an Assisted Living Facility for yourself or a loved one is an important
decision as it will greatly influence the quality of daily living for the latter part of
one’s life. This is not a decision to be taken lightly. There are many facilities
available, some are excellent, and unfortunately some are poor. Because this
decision is so important, it is often an emotional and stressful one. This checklist
is designed to help take some of the emotion out of the decision-making process
by focusing on many of the important factors that need to be considered. Utilizing
this document will enable you to easily compare facilities, prioritize your needs,
and assist you in choosing the Assisted Living Facility that best suits your or your
loved ones expected lifestyle.
If you are a family member placing a loved one with Alzheimer’s Disease or
Dementia in an Assisted Living Facility, your needs and concerns are unique and
are addressed in the Alzheimer’s and Dementia section at the end of this
document. However, most of the items discussed in this document apply to all
residents, regardless of cognitive or physical impairment.
This checklist is intended as a guide. There is no facility that could possibly offer
all the options contained in this checklist. Moreover, all of the items in this list
are not appropriate for all people. Prioritize your needs, compare facilities, and
this checklist will help you make the decision that best suits your needs or the
needs of a loved one.
This document was designed based on my personal experience selecting an
Assisted Living facility for my mother and helping her adjust to the Assisted
Living lifestyle. During her five years in the ALF, the facility went through
numerous personnel and management changes including a change of ownership.
This resulted in different operating philosophies, price changes, and, most
importantly, varying levels in the quality of her care. With this checklist I have
attempted to provide an extensive list of considerations that will help prepare you
for not only the initial selection process, but for some of the future changes that
may occur.
I trust this checklist will serve you well.
Marjorie J. O’Donnell

MY STORY
Assisted Living residents make up a diverse population. They range from those
who are nearly self-sufficient and independent with active social lives to those
who need assistance with even minimal daily tasks. In my case, my widowed
mother had been diagnosed with Alzheimer’s disease two years earlier and was
no longer safe at home. She needed a “special care”, or Alzheimer’s/Dementia
secured unit.
I had no prior experience with elder care and very little information when I began
my search for a home for my mother. I was determined to find a very special
place for a very special lady. Over the course of a month, I visited fifteen
facilities, rejected some immediately, revisited others, and became overwhelmed
trying to sort out all the information. Trying to remember all the differences in
policies, amenities, and services made it very difficult to compare facilities. This
checklist will help minimize those difficulties for you.
Eventually, I narrowed my list to three facilities and asked other family members
to make visits and offer their opinions. This process eliminated one facility. My
final choice was based on three key considerations I thought were very
important; location, the activity program, and the staff. My mother moved into
her new home and began to adjust to her new surroundings.
Things were going well until a medical emergency occurred a few months after
her move and she was rushed to the emergency room by ambulance. No medical
information was sent to the hospital by the facility despite all the initial promises
that a packet of emergency medical information would accompany her in an
emergency situation. Emergency care was delayed in a very serious situation
until I could be located by phone to provide critical information. I addressed this
discrepancy with facility management in two meetings and through two letters
with no satisfaction. Finally, I filed a complaint of unsafe medical practices with
the Office of Elder Affairs. An investigation was conducted, and the finding was in
my favor. The facility was required to provide medical information in the event of
an emergency for all residents. Shortly thereafter, the management team at this
facility was replaced.
For two and a half years everything was fine and then, due to personnel
promotions, management changed again. Under new leadership, the focus of the
facility changed from providing the best possible quality of life to being solely
profit based. Long time employees resigned, staffing was cut to a bare bones
level, and the quality of care decreased significantly. I expressed my concern to
management. The response was to assure me that these problems were
transitional and would be worked out for the benefit of all. It took many meetings
over a year long period before there were positive signs of a return to high
quality care.
The facility was then sold to a group of investors and there was an even stronger
focus on making a profit at the expense of providing quality care. Once again,
more employees resigned, staffing was cut further, and the quality of care

decreased. I initiated dialog with families of other residents and jointly formed a
Family Council. This was met with resistance by the new owners; however, we
were determined to settle for nothing less than the high level of care we had
become accustomed to – and were paying for. Small changes started to occur
just before my Mother’s condition deteriorated and she passed away.
Overall, I was content with my choice of facility in spite of all the management
difficulties. My mother’s apartment suited her needs, allowed her to keep her
cherished personal belongings, and gave her privacy when she wanted it. Most of
the staff was exceptional and her care generally was excellent. There was a photo
album in a common room on her floor … it contained pictures of my smiling
mother at cookouts, on field trips, in the garden, dining out, at musical
programs, craft classes, visiting with children, and engaging in the many
activities that occurred each day. She liked the staff and although she couldn’t
remember their names, she knew their faces and smiled when she saw them.
Additionally, I had peace of mind knowing she was safe, well cared for, engaged
in pleasant activities on a daily basis, and her quality of life was the best I could
provide for her.

HOW TO BEST USE THIS CHECKLIST
This checklist is designed for use as an assessment tool for selecting an Assisted
Living Facility for yourself or for a loved one. The evaluation process contained on
the following pages is quite thorough and will result in a careful, thoughtful
analysis. Your investment in time for conducting this analysis will reap high
rewards. All too often during the evaluation process it becomes easy to confuse
what you have seen in each of the facilities you have visited. This checklist will
help to minimize that confusion. A comprehensive assessment process, such as
this one, will help keep you focused on the mission of finding the most
appropriate facility to suit the needs of your loved one’s unique living style.
It is envisioned this checklist can be used in one of three ways:

1. You could utilize this tool to personally conduct an assessment of three (3)
different Assisted Living Facilities.
2. You could assign several different relatives to conduct evaluations and use this
document to compare the differences.
3. You could utilize an unbiased third party to conduct this assessment. Identify
the characteristics that are important to you or your family member and let the
unbiased third party do the rest. Then visit the facility yourself to make certain
you feel comfortable with the analysis.

While many of the topics described herein may be considered important for many
people, all of them may not apply to you or your family member. Some,
obviously, will be more important than others depending upon your likes and
dislikes, your interests, and your personal lifestyle. However, all of these topics
merit your consideration as you begin to search for the best Assisted Living
Facility. Included in Section XIII. is a table with 20 blank spaces for you to add
items that you consider to be of primary importance in your selection process.
The “Keys” for conducting the self-assessment is as follows:
Y
N
NI

= Yes, this service or amenity exists at a satisfactory level.
= No, this does not exist at a satisfactory level or is not offered at all.
= This topic is Not Important to either my family or me at this time.

Comments, Critique, or Recommendations:

Please direct any comments, critique, or recommendations to Jim O’Donnell of Jaguar
Management Consulting Group, Inc. at the address on the inside cover page or by e-mail. Your
comments and suggestions are most welcome, will be carefully reviewed, and may be included in
the next published edition. Your critique will help improve this checklist for the benefit of others.
The author, publisher, or sponsors of this self-assessment workbook are not engaged in
rendering, by either the sale or distribution of this publication, legal, consulting, accounting, or
other professional services. Users of this workbook assume full responsibility for all decisions
made as a result of this self-assessment process. The reader is encouraged to employ the
services of a competent professional in all such matters.
This publication is copyrighted material and is registered with the United States Copyright Office
under Registration Number TX 5-417-726. All rights reserved. No part of this document may be
reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic,
mechanical, photocopying, recording, or otherwise, without written permission of Jaguar
Management Consulting Group, Inc.
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I. LOCATION OF THE FACILITY: (Partial)
When selecting an Assisted Living Facility, the main concern is comfort and care; however, the location
of the facility is of utmost importance. A familiar area or neighborhood where one has shopped, dined,
attended church services or other events makes the transition easier. Another consideration is whether
the area is senior citizen friendly, with amenities such as wide sidewalks, crosswalks, and handicap
accessibility. The facility should also be located close to family and friends, enabling them to visit easily and
often. Weekend outings, holiday gatherings, or family occasions are easier to manage for everyone involved if
distance is not a concern. Resident’s families are more likely to be included in events if they are in close
proximity. Additionally, living within a reasonably close distance allows family members to act as an elder
advocate for their loved one.
No. Items to be considered:
1.

The facility is located in an area that is familiar to the resident

2.

The facility is located in an area where the resident would be able to
enjoy familiar activities. Example: parks, gardens, lakes or ponds, the
ocean, golf courses, or a downtown area

3.

The facility is located close to friends or family members

4.

The facility is located close to the resident’s primary care physician

5.

The facility is located close to a hospital

6.
7.
8.
9.
10.
N.
20. If any of the above services are not available on premises or within
walking distance, the ALF provides transportation at no cost

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

V. STAFF:

(Partial)

The concept of assisted living is to ensure that seniors receive help with their activities of daily living
as needed yet live independently for as long as they can. A very important aspect or criterion to be
considered when selecting an Assisted Living Facility would be the training, experience, and
qualifications of staff members. Caregivers are the backbone of any good facility and are directly responsible
for the health and well-being of residents. If a facility has very well trained, qualified, and experienced staff on
its payroll, the facility can be considered a good option. Some important considerations are as follows.
No. Items to be considered:
1.
2.
3.

All staff members are professionally trained (ask for resumes or copies of
certifications)

4.

The ratio of staff member to resident is within acceptable limits (be sure
to inquire about the ratio of caregiving staff, not administration staff)

5.

The ratio of evening staff member to resident is within acceptable limits

6.
7.

All caregiving staff members are state licensed

8.
9.

The caregiving staff is dedicated only to caregiving responsibilities, not
housekeeping or laundry services

10. A supervisor is always available on-site including third shift, weekends
and holidays
11.
12.
N.
43. Proper hiring procedures are followed with reference, background, and
criminal checks thoroughly conducted.

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

VI. WELLNESS:

(Partial)

Wellness and medical safety should be foremost in your mind. Most Assisted Living Facilities have a
nurse on site during most daytime hours and a nurse on call 24 hours a day. Assisted Living Facilities
do not provide skilled nursing care. The medical services offered are usually medication management,
formulation of an Individual Care Plan, and assessment of health and emergency problems experienced by
residents. Some facilities offer routine blood pressure and weight screenings. It is important to avoid any
unpleasant surprises in the future by understanding what the procedures will be for yourself or a loved one.
No. Items to be considered:
1.

Medical emergency policies are in place

2.

Medical emergency policies are clear to every staff member

3.

Medical emergency policies are followed explicitly

4.

Medical emergency information (with complete patient history) is sent to
the hospital with the EMT’s in the event of a medical emergency

5.
6.
7.
8.
9.
10.
11.
N.
42.

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

VIII. FOOD SERVICES:
Virtually all Assisted Living Facilities offer three meals a day and, sometimes, snacks in between.
Many facilities offer access to kitchen amenities for residents. Some Assisted Living Facilities have
apartments with tiny kitchens; some consist of private or shared rooms with a common dining room
where meals are served. Most of the facilities offer special meals, such as sodium restricted, sugar free, or low
fat diets. A few facilities have a dietitian who may provide counseling to the residents and prescribe diets that
are appropriate to their conditions. If a senior has certain special dietary needs, it is important to verify that
the facility can guarantee that a resident will be cared for, and that their dietary needs will be met and
monitored carefully.

No. Items to be considered:
1.

All food is prepared on the premises

2.

The chef is accommodating to the dietary needs of residents

3.

The chef is accommodating to cultural dietary preferences

4.

The chef is accommodating to special diets; low fat, sugar free, Gluten
free, vegetarian, etc.

5.

The menu is accommodating to a wide variety of tastes

6.

There is a choice of at least two entrees offered each meal

7.

There is a sandwich menu available as an alternative

8.

Homemade soups are available

9.

Salads are available

10. Fried foods are kept to a minimum
11. Sweets, candy, and desserts are kept to a minimum
12. Fresh fruit and vegetables are available daily
13. Coffee, tea, and snacks are available throughout the day
14. The food is presented in an appetizing manner

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

VIII. Food Services Continued …
No. Items to be considered:
15. Food portions are adequate
16. The food is fresh and abundant
17. The dining room is calm, quiet, and peaceful
18. Meals and special diets are reviewed by a nutritionist
19. Meals are delivered to the apartments of those unable to come to the
dining room due to injury or illness at no extra cost
20. Food service meetings with the residents are held routinely to assess and
upgrade the menu
21. Special occasion meals are sometimes prepared; cook outs, Italian night,
Thanksgiving dinner, etc.
22. Families are encouraged to have a meal with the resident at a nominal
fee

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

IX. HOUSEKEEPING:
Like all services in Assisted Living Facilities, housekeeping services vary and are dependent on the
options that the residents choose. It is crucial for the facility to have strict policies regarding
cleanliness and sanitation. Some residents may opt to have their apartments or rooms cleaned daily,
while others may prefer to have a weekly housekeeping and linen service. Basic housekeeping services should
include, at a minimum: thorough cleaning of rooms or apartments at least once a week, vacuuming, dusting,
changing of sheets, and sanitizing bathrooms and kitchenettes. Optional housekeeping services include laundry
service or more frequent room cleaning, if desired. Maintaining order and cleanliness in common rooms, dining
rooms and hallways is the responsibility of the housekeeping staff. Additionally, they should be available on call
to help clean up from accidents or spills.
No. Items to be considered:
1.

Housekeeping staff provides cleaning services weekly

2.

Housekeeping staff provides laundry services on a regularly scheduled
basis

3.

Housekeeping staff cleans bathrooms on a regularly scheduled basis

4.

Housekeeping staff cleans floors on a regularly scheduled basis

5.

Housekeeping staff vacuums on a regularly scheduled basis

6.

Housekeeping staff dusts and polishes on a regularly scheduled basis

7.

Housekeeping staff empties trash on a regularly scheduled basis

8.

Housekeeping staff cleans carpets and washes windows semi-annually

9.

Housekeeping staff is available to help with accidents (spills, etc.)

10. Housekeeping staff is pleasant and respectful

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

X. SERVICES OFFERED:
A key consideration when choosing an ALF is the basic monthly rent and if there are extra charges for
other services? Some facilities charge for personal services according to the number of daily hours of
service needed. There may also be personalized services for each resident, such as laundry and
cleaning assistance, or monitoring medication or extra fees for activities such as bus shopping trips. Most
facilities inform you about extra charges; however, you need to be well informed before making your decision.
No. Items to be considered:
1.

Wellness checks are offered and documented

2.

Food services are offered

3.

Medication management is offered

4.

Twenty-four-hour security is offered

5.

Housekeeping services are offered

6.

Maintenance services are offered

7.

Recreational and social programs are offered

8.

Transportation to Doctor’s appointments is offered

9.

Van services are offered

10. Laundry services are offered
11. A caregiver’s support group is offered for family members
12. A caregiver’s support group is offered for the staff
13. A resident’s council program is active
14. A family council program is active
15. Financial planning or bill paying assistance is offered
16. Assistance with completing Insurance Forms is available
17. Cable television service is offered
18. Nursing services are offered
19. Individual Care needs are offered

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

XI. RESIDENT AGREEMENT, CONTRACTS and POLICIES:

(Partial)

The Agreement is a legally binding document and overrides all info in the marketing brochure and
verbal promises made by sales/marketing. The Agreement and Policy Manual describes fees, services,
levels of care, resident’s rights, maintenance and repairs responsibilities, behavior standards, and both
voluntary and involuntary discharges. It is imperative that you have carefully read and understood all aspects
of the Residency Agreement before signing. The considerations below will help you navigate all contracts.
No. Items to be considered:
1.

Facility is state licensed, and the license is available for viewing

2.

Facility is accredited by a recognized private accrediting organization.

3.

You have checked for complaints about the ALF with the Better Business
Bureau, state licensing agency, long-term care ombudsman’s office and
other area aging agencies and organizations.

4.

You have reviewed the ALF’s most recent inspection report

5.

You have reviewed all recent complaints and how the ALF has remedied
them

6.

A Resident’s Agreement is available for you and your attorney to review

7.

The Residency Agreement is written using simple forthright terminology
(beware of legalese)

8.

Reviewing the Resident Agreement is encouraged by the Director

9.

There is no implied “pressure” for you to sign a contract on the day of
your visit

10. The Director is “at ease” when explaining the requirements of the
agreement
15. The Agreement clearly states under what conditions the resident can
terminate the Agreement if services are reduced or eliminated
31. The Agreement clearly states how monthly rate increases will occur
N
118 A resident can privately contract for services the ALF does not provide

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

XII. HELPFUL HINTS and QUESTIONS TO ASK:

clearly.

Never assume anything! Ask the questions you think you shouldn't have to ask. The more questions
you ask, the more answers you’ll receive which will result in a better understanding of how the ALF
will care for your loved one. Before you sign a contract, be sure All your questions are answered

No. Items to be considered:
1.

How long has the facility been in business?

2.

Has the facility license ever been suspended?

3.

If so, why, and how was the problem resolved.

4.

Ask to see a written copy of the complaint.

5.
6.
7.
8.

(Partial)

What happens if a resident runs out of money?

9.
10. Make unannounced visits
11.
12. Visit when an activity is scheduled; how many people are participating?
Are they enjoying themselves?
13. Are activities well supervised?
14. Visit early in the morning (usually mornings are the busiest time for the
staff). Are they rushed and harried or are they calm?
15. Ask residents if they are happy with the services
16. Approach visitors in the parking lot and ask if their family is happy with
the facility
17. Listen carefully to residents and visitors, these are the people who know
what the problems are

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

XII. Helpful hints and questions to ask Continued …
No. Items to be considered:

Facility #1
Y N NI

Facility #2
Y N NI

Facility #3
Y N NI

18. Ask this question of many people “What is the best thing and the worst
thing about this facility”
20.
22. Speak with the Activities Director to ask activities questions
27. Most importantly, carefully observe the interaction of the staff with the
residents
28. Do the residents back away from or appear fearful of some staff
members? Take that reaction seriously!
36. Do residents appear to be enjoying life?
44.
45.
46.
47.
N.

Do staff members interact with visitors or family members

49.
50. Will the ALF provide financial info to demonstrate it is financially sound

Food for Thought …
Many ALF Agreements and Contracts are difficult to understand because they are full of industry jargon and
legal terms, Additionally, the ALF will generally state that the contract is “standard” and non-negotiable. It
could prove beneficial to have an attorney review it on your behalf. An attorney will help you understand
what is and isn’t negotiable, what the jargon and terminology really means, and clarify your rights.
Additionally, any unique situation you may have that is not listed in the contract provides an opportunity for negotiation.
See Section XI. to gain a better understanding of the elements of a resident’s agreement.

VIII. SAMPLE - MEDICAL EMERGENCY INFORMATION
PACKET. (Partial)
Medical Emergency Information Packet:
This packet of information should be maintained and updated either by the
resident or a family member. It should accompany the resident to the hospital
emergency room in case of a medical emergency. Three copies should be given
to the Assisted Living facility; one for the nurse’s files, one for the emergency
file, and one in the resident’s locked medication cabinet. Three copies are given
to ensure that time is not wasted during an emergency while a copy is being
made, or an office key is located. Additionally, family members should have
copies in the event they are contacted by the emergency room staff for more
information. In many emergency situations residents are unable to speak for
themselves and need a family member to provide accurate, updated medical
information. A sample of a medical emergency information packet is shown on
the following pages.

XIX. Author Bio: Marjorie O’Donnell
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•
•
•
•
•
•
•
•
•
•

•
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•
•
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•
•
•
•
•
•
•
•
•
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management, and building successful, responsive, and profitable organizations at Prime
Computer, Symbolics, Inc., and Applicon, Inc.
Jaguar Consulting has developed a number of Self-Assessment Marketing and
Management Guides and Checklists whereby businesses can conduct internal
assessments for identifying both growth opportunities and areas of inefficiency. These
products include a One Month Business Tune-up Checklist, Retail Store Self-Assessment
Checklist, Restaurant Self-Assessment Checklist, Business Start-up Checklist, Employee
Benefits Checklist, and a Checklist for Selecting an Assisted Living Facility for Yourself or
a Loved One.
Mr. O'Donnell has taught several seminars and workshops that include Starting a Small
Business, Business Planning, Managing Through a Difficult Economy, Google is Your
Friend, and various Internet Marketing Strategy topics.
Education: Mr. O'Donnell holds an MBA from Babson College, a Bachelor of Business
Management from Merrimack College where he graduated with the highest Grade Point
Average in the Business Administration Program, and an Associate of Mechanical
Engineering from Franklin Institute of Boston.
Community: He has served as a Board Member for the Kingston Children's Center for
three years, Atlantic TurnKey Corporation for two years, New Hampshire State Port
Authority’s Fisherman’s Revolving Loan Fund for three years and the Society of
Professional Consultants for four years as well as Management Advisory Committees for
several small businesses, the Advisory Board for the University of New Hampshire’s CEO
Forum, a member of US Senator John E. Sununu’s Small Business Advisory Group, the
Portsmouth Chamber of Commerce’s Business Development and Technology Roundtable
Committees, three years as a judge to annually select the Top Ten Best Company’s in
NH, and four years the New Hampshire State Director for the nationally known
FastTrac™ Business Planning and Business Start-Up programs. He also received an
“Excellence in Business Counseling” award at the NH Economic Development Conference
in December 2000. In May 2017, Mr. O'Donnell was appointed to the Town of
Wolfeboro's Economic Development Committee as an Alternate Member for two years.
Personal: Mr. O'Donnell enjoys spending time with his four adult children and his
grandchildren. Leisure time activities include traveling, hiking, walking on the beach with
his wife, snowshoeing, kayaking, classical music and reading. Recently he has taken up
swimming and participated in the swim leg of the NH Granite Man triathlon the past
three years. One of his goals is to have a part-time business with each one of his
children and grandchildren for both fun and profit.

XXI. Other Business Checklists - - Descriptions

Retail Store Management and Marketing Checklist: Retail storeowners and
managers can now conduct a thorough “Self-Assessment” of where their operations
stand today, and then, based upon the results of this analysis, implement sound
business strategies for accelerating growth, reducing unnecessary waste, and improving
their store’s profitability. This unique management tool features over 1,000 tactics,
strategies, and action items for evaluating twenty-five different operational categories
ranging from store image to customer service to marketing. The Checklist includes a
simple process for helping you identify the highest priority tasks along with assigning
responsibilities and due dates for completing each action item. This process is your
personal management tool for tracking progress. Bring your retail store to the next level
of growth and profitability by using this management Checklist today. To see how your
store can benefit from this Checklist, visit Retail Store Management and Marketing
Checklist
Restaurant Management and Marketing Checklist: Restaurant owners and
managers can now conduct a thorough “Self-Assessment” of where their operations
stand today, and then, based upon the results of this analysis, implement sound
business strategies for accelerating growth, reducing unnecessary waste, and improving
their restaurant’s profitability. This unique management tool features over 1,425 tactics,
strategies, and action items for evaluating thirty-two different operational categories
ranging from restaurant image to customer service to marketing. The Checklist includes
a simple process to help you identify the highest priority tasks along with assigning
responsibilities and due dates for completing each action item. This process is your
personal management tool for tracking progress. Bring your restaurant to the next level
of growth and profitability by using this management Checklist today. To see how your
restaurant can benefit from this Checklist, visit Restaurant Management and
Marketing Checklist
Employee Benefits (Employee Motivation) Checklist: Motivating employees and
keeping them motivated is one of the most difficult, and most rewarding, activities of a
senior manager. Even in the most difficult of economic times, we know employees have
choices regarding the company, and the culture, in which they prefer to work. This
checklist is designed to be a self-assessment management tool for conducting an
evaluation of your company’s employee benefits and motivational strategies. Offering
over 500 ideas, this guide is designed for the serious management team that truly wants
to evolve their business to the next level of growth and profitability via the strategy of
employee satisfaction. To see some ideas for what your company could do to improve
employee satisfaction, visit Employee Benefits (Employee Motivation) Checklist
Business Anniversary and Celebrations Checklist: This checklist has over 400 ideas
to help your business enjoy its important milestones and celebrate its employees and
customers. This Checklist features many interesting marketing and fun activities for
restaurants, retail stores, child themed stores and numerous ideas for all types of
businesses. This is a great way to build employee morale and connect with your
customers - - show them how much you appreciate them. Have fun at your celebration
with some of the ideas featured in the Business Anniversary and Celebrations
Checklist
Personal Readiness To Start A Business Checklist: Am I prepared to be a business
owner is the most important question that must be asked? With over 300 insightful
questions and action steps, this checklist will help you answer that question. The Checklist

is a self-assessment tool that is designed to help you prepare for starting a business. Its
primary focus is on determining if you are truly ready to start a business by examining a
range of topics that include family considerations, financial resources, personal and
professional support systems as well as many other vital subjects. Each module has a
simple process that allows you to take an inventory of all the factors and actions
necessary for success. This can be done quickly and easily and will rapidly identify areas
that will require you to seek additional information or to conduct more research. Beside
each question or action item is a space for making notes that will help facilitate the
evaluation process and serve as a reminder to follow up on certain items. This is a simple
personal management process to help keep you focused. The checklist is based on the
author’s experience with hundreds of small businesses. To get started now, visit
Personal Readiness To Start A Business Checklist
If, after taking this assessment you believe you are truly ready to start a business, then
consider the Start a Business Checklist – Implementation described below.
Start A Business Checklist - Implementation: Am I prepared to be a business owner
is the most important question that must be asked? The “Implementation” Start A
Business Checklist is much more extensive than the “Personal Readiness” Checklist. This
Checklist will help you minimize mistakes and prepare you for a successful launch of
your business. The same 300+ questions and action items are asked but included is a
comprehensive format and process to help you manage priorities, due dates, and the
resources required to launch your business. Additionally, there are Summary Charts and
Tables showing the various Business Entity Types, a discussion of The 13 Worst Business
Start-Up Mistakes, and a chart for Viable Alternatives to Starting a New Business. Also
included is the complete Business Planning Guide (described below) that will guide you
through the process of writing your business plan. If you purchase this Checklist, then
DO NOT buy the “How To Write A Business Plan Guide” as it is included. The Start A
Business Checklist is based on the author’s experience with hundreds of small
businesses. If you are serious about launching your business, this is the checklist for
The How To Write A Business Plan Guide is designed to provide a process for
creating several variations of a business plan with each variation used for a specific
purpose and for a specific audience. This guide features a One Page Executive Summary
Format, a Simplified Model for a Business Plan, guidance for Creating a Comprehensive
Business Plan, instructions for How to Use the Business Plan Guide, a discussion of The
Business Plan creation Process, helpful Tips for Writing the Business Plan, a sample
Business Plan Outline, a Business Plan Outline Description, 2 sample Cash Flow
Statements that are downloadable for your business plan, 22 Market Research Sources,
and 27 possible Funding Options. A comprehensive business plan that is well-written,
based upon market research, and is supported by a conservative and thoughtful Cash
Flow Statement will provide a structure for helping to make your business successful.
This guide is based on the author’s experience with hundreds of small businesses. To get
started with writing your business plan, visit the How To Write A Business Plan Guide
Business Plan Review: Would you benefit from having an experienced businessperson
review your business plan before you present the plan to potential investors or bank loan
officers? Once your business plan has been written, I will spend up to two hours
reviewing your business plan or loan proposal for completeness, viability, and to see if it
“makes good business sense”. In other words, let’s catch any mistakes now! This review
does not include rewriting any part of the plan, conducting market research, modifying
the Cash Flow Statement, or commenting on any legalities, but I will review the

assumptions, the numbers, the marketing plan, and the overall presentation as well as
provide feedback on my general impressions. I’ll give constructive feedback with some
brief written comments, ask some questions of clarification, and provide helpful
suggestions for improving your Business Plan. Take advantage of this value-priced
service by visiting Business Plan Review
Business Documents Review: Would your business benefit from having an
experienced businessperson review your strategic plan, marketing plan, Search Engine
Optimization strategy, Search Engine Marketing plan, business plan, expansion and
growth strategy, Cash Flow Statement, or any other business initiative? Do your plans
need validation or tweaking?, Do you need help identifying areas of improvement or
selecting a better option? Are you currently getting the results you want? If not, perhaps
having an experienced set of eyes “take a closer look” will provide a new perspective.
Our Business Documents Review Services are tailored to fit your needs and budget. For
more info visit Business Documents Review
Custom Checklists and Guides: If you like the content, organization, and format of my
checklists, then I can customize an existing checklist (or create a completely new
Checklist) for your business or industry. For more info visit Business Documents
Review
Checklist for Choosing an Assisted Living Facility for Yourself or a Loved One:
This Checklist features over 650 items to be considered when making this critical family
decision. If you have a family member, friend, relative, neighbor, or business associate
considering an Assisted Living Facility lifestyle, or a senior living home, for themselves or
a family member, this checklist will make the decision-making process much easier. This
checklist is based on our family’s personal experience with selecting an ALF for my
Mother-in-law, handling several of her medical emergencies at the ALF, and working
through several ALF organizational changes. Select the “right” Assisted living Facility for
your loved one by visiting Checklist for Selecting an Assisted Living Facility

